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Key sectors, share of GDP

Manufacturing
USS51b

Beijing il & Wh
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US$20b

5885 ké
Sound economics underpins great
planning and design of cities —
m— Mo creating financially sustainable,
by § i Manutacturing culturally diverse and socially vibrant

Shenzhen places for all people to enjoy.
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Hong Kong Retail & Wholesale
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Real
Estate
USS$15b

Finance
US$49b




ABOUT CISTRI
CISTRIfSi7Y

Cistri is an independent urban
development consultancy firm. Our
team brings together expertise in
urban planning, design, economics
and property to create value for
successful cities and communities.

Our approach is collaborative. We work with
clients and partners to produce meaningful

and innovative outcomes. We bring clarity to
complex challenges and deliver solutions that
shape cities and communities for a better future.

We advise developers, property owners,
investors, private firms, NGOs, community
groups, industry associations and all levels
of government.
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S_ectors
TAk

Cities & Regions
t e A X 5

Economic zones | New development areas | Urban regeneration |
Repositioning

SR | IAFAXKSE | Wi ER | EfE

Infrastructure

Bt

Rail | Bridges | Roads | Airports | Water | Waste | Utilities |
Schools | Hospitals | Public realm
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Real Estate
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Retail | Mixed-use | Office | Industrial | Residential
BE | SAE | DA | Tl | £E

Culture, Leisure & Tourism
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Tourist attractions | Entertainment facilities | Arts & culture |
Hotels & resorts | Sports venues
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Origin of overnight visitor arrivals

Core services
ZID RS

Urban Economics

T4 5T

Economics of master planning | Cluster and competition analysis | Economic positioning
| Industry sector growth strategies | Land-use analysis | Demand forecasting | Economic
and community impact
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Property Economics

P =42 55%

Consumer research | Market demand | Sales & income forecasts | Highest & best use |
Retail impact | Financial feasibility | Portfolio review and optimisation | Due diligence

HBEERR | DER | HERBATN | RERECR | SEMRITE | MSATTED |
R R AEERS MK | RIRA

Policy, Advocacy & Governance

HER., K588

Policy evaluation | Regulatory appraisal | Institutional arrangements | Public Private
Partnerships | Cost benefit analysis | Valuation of intangibles | Business case

BRIl | ME K | YUORHE | ATAGIFIRT | ARz i | BRZEFEN Bl EFI91H

Planning

il

Strategic planning | Master planning | Statutory planning process | Land use zoning |
Development options | Planning applications | Regional, district and local plans | Planning
standards and guidelines
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Design

srL ~

it

Landscape evaluation and assessment | Visual impact assessment | Urban design |

Landscape design | Design detailing | Documentation | Development and construction |
Stakeholder consultation
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Urban Economics

Property Economics

Policy, Advocacy &
Governance

Urban economics addresses the
inter-relationship of location,
demographics, industry sectors,
growth and change.

Our team understands how and why
economies grow within a spatial context,
helping clients answer questions

of market positioning, scale, focus
industries, competition and clusters,
location, type and mix of development.
We establish how a place creates value
in terms of commercial return but

also for government policy, social and
economic impacts.

IR

Property owners, investors and
developers are continually dealing
with questions of when and how
to buy, develop, sell or invest in
property assets.

Combining skills in economics and
property, we provide our clients

with an evidence base for making
better property decisions. We advise
on enhancing the value of property
portfolios including market entry,
master planning, development and
expansion, ongoing asset performance,
due diligence, acquisition and disposal.

FE3¢t =42 5%

Public sector dynamics are multi-
faceted and policymakers are
under increasing scrutiny to deliver
results that make a difference in
real time and on budget.

We advise government bodies on urban
development policy issues and initiatives
across all industries, including land use,
employment, environment, transport,
education, health and housing.

Cistri has the depth of expertise to
manage complex social and economic
analyses and provide robust evidence to
evaluate policy and investment options
and provide a business case.
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Planning

We help our clients to develop master
plans which are site-specific, providing
for infrastructure networks, public realm
design, varied land use and development
mixes that stitch cities together and
optimise place performance.

Our expertise can also guide our clients
through the statutory planning process,
securing the approvals necessary to turn
their visions into reality, creating places
that live, inspire and reward.
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Design

Our design focus is on creating high-
performing, liveable places that work.
We collaborate with our clients on
projects of all sizes and from all sectors,
to imagine and design places that are
vibrant, memorable and functional.

We work across the full spectrum of the
design process, from strategic visioning
to detailed design and implementation,
creating meaningful solutions for new
cities and communities, public realm
and open spaces, infrastructure,

retail and commercial developments,
neighbourhoods and built form.
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AN INTEGRATED
APPROACH

Policy

Site constraints

The urban development process is
multidimensional, involving potentially
conflicting objectives.

Our unique approach which combines an
understanding and appreciation of the disciplines
of urban and property economics, planning and
design, enables us to provide truly integrated
solutions. Whether providing specialist advice or
an integrated range of services, our teams create
value for successful cities and communities.
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Supply and

Opportunity demand
& Vision
Industry
Concept clusters
development

Facilities and
special features

Our analysis of the urban context goes
well beyond a thorough assessment
of physical sites and situations. We
consider the policy and planning
framework and dig deep to reveal

the factors and trends shaping the
development proposal at local,
community and city level.
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Scale and
phasing

Planning application(s)

Business case

Master Plan
& Design

Master Plan & Design

We translate vision into a physical form,
bringing life to buildings and spaces,
creating a coherent and vibrant urban
fabric. Continuity from concept, through
detailed design to fruition ensures that
we create places of true meaning and
significance.
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Impact assessments

Detailed

design Procurement

Stakeholder consultation

Viability

Viability

Underpinning the master plan is an
assessment of viability. We consider

the commercial viability but also
address how the master plan aligns with
government policy and plans, as well

as the social and economic benefits, to
present an all-round business case.
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Delivery &
Outcomes

Socio-economic

benefit .

Delivery & Outcomes

Even the highest standards of design
demand careful documentation and
oversight, guiding all aspects of

the project to ensure delivery and
subsequent operation matching the
original intent, strategic vision and client
expectation.
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MAXIMISE THE .
VALUE'OF PLACE
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elieve that great urban desi«‘J ad

.is underpinned by sm}:d social,

economic and policy analysis. A UNIOUE
Our evidence-based solutions

maximise value and create IDENTITY
places that are enjoyed by diverse OF PLACE

stakeholders in unique ways.
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Achieving

Commercial viability
Policy targets and alignment

Economic and community
outcomes
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Providing value for

Developers Visitors
Investors Residents
Property owners = Workers
Public sector Community
Users
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Oursectors | 77532k

CITIES AND
REGIONS

T 5 X e

Cities, like economies, do not stand
still. Politics, social preferences,
economic and technological
developments are just some of the
factors that are constantly evolving
and adapting.

We help clients to plan ahead

to facilitate and manage urban
development, tackling the challenges
of limited resources and potentially
conflicting objectives.

This includes economic and sector
growth strategies and strategic
planning which underpins urban
design as well as new cities/towns/
districts, major master plans

and infrastructure.
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Masdar City land use analysis, United
Arab Emirates

OHRAR (Masdar) #iiEimh it BiE s
hr, FH{AE S EKE

Masdar City is a new city with a target population of 40,000.
We assisted the Masdar authorities through developing a
land-use model, advising on the mix and implications of
various land-uses and an overall land-use strategy.

SHEAREMBKEE— MRS, BiRAOR4T A HiT#E
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Beijing's Chao Yang district economic
and planning strategy, China

JEREAPAX EFTAA K 5 EE, PE]

Beijing's Chao Yang district includes the new Central
Business District and financial hub and a further 400sq
km of land extending to the international airport.

Hong Kong MICE strategy
EARAZ B (MICE) A8

Hong Kong is the leading city in Asia for Meetings, Incentives,
Conventions and Exhibitions (MICE) and continues to attract
premium events and receive industry recognition as both

an events destination and for the quality of its venues. Our
team conducted a market assessment of the sector including
global industry trends, key drivers in Asia, demand and supply
of venues, future market positioning and outlook.
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Our team, working with the lead architects/planners,
provided analysis and advice from an international
perspective for appropriate economic and industry
policies and strategies to facilitate Beijing's further
transition to a service-based economy.
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Oursectors | 77532k

INFRASTRUCTURE
B it it

As urban spaces grow in size and complexity, innovative
and effective infrastructure solutions are an essential
foundation for our cities to be liveable, sustainable

and efficient.

We support clients in the feasibility, planning and design
of new strategic infrastructure and the provision of
facilities for local communities. We endeavor to create
outcomes where the quality and efficiency of transport,
environmental and social infrastructure enhances
economic competitiveness, community well-being and
quality of life.

Da Nang Esplanade design competition,
Vietham

IR TR BERAPIZIT RS, B

Working in partnership with Haysom Architects, our design
reimagined this strategic area of public realm as a journey
following the Han River from the forest to the sea. Our design
envisioned a seamless course of facilities and activities which

created a holistic, cohesive promenade leading users upstream.

5Haysom ArchitectsMIEEE R T, HITEXFEEEE LS
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University of Sydney master plan,
Australia

BRXF LY, BAFIE

Partnering with the University of Sydney we developed
a master plan for its campus improvement programme.
The user-friendly master plan included collaborative
learning spaces, civic areas and an improved pedestrian
and vehicle network, as well as a detailed retail and
student accommodation strategy.
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Airport Master Plan 2035, economic
and spatial planning, Hong Kong

%gﬁé\{ﬁm&‘.‘]zo%, gFm==iEEil,

Hong Kong International Airport (HKIA) ranks first
in international air cargo throughput and is one of
the world's busiest passenger airports. We were
responsible for an economic and spatial strategy
for Hong Kong as an aerotropolis. Our team brought
together economic and spatial techniques to define
airport-related clusters in Hong Kong, examining
long term trends, key drivers of development and
business location.
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Oursectors | 77532k

REAL ESTATE
Bt

Retail

Cistri helps clients develop, expand and improve

the performance of all forms and scale of retail and
mixed-use developments. We help manage risks, find
synergies and successfully integrate retail, commercial,
leisure and residential uses within a single development
or local area to create mixed-use environments for
people to enjoy.

Our work draws on consumer research and detailed
data analytics of customers and catchments. We are
continually analysing trends in customer behaviour and
preferences and have built an extensive database of
shopping mall retail performance. Our strong analytical
approach provides forecasts and advice that clients
rely on.

We can assist at all stages of the development cycle from
new market entry to master planning, design, portfolio and
asset performance management.

14
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Chengdu asset acquisition due diligence, China

A~ RINAE, PE

Galleria Chengdu is a 30,000 sgm NLA five level retail mall. We assisted a potential
buyer with the due diligence process associated with their potential acquisition. We
provided an independent assessment of the sales and income potential, as well as an
evaluation of the asset in terms of its current footfall, sales and rental performance.

PiERGalleriaR —ERELENZERY, #rHAEREEIL TR, HHBI—(IEE
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Sky City retail and entertainment strategy, Hong Kong
XL EEMR RS, T

Sky City will become the largest retail and entertainment destination in Hong Kong
and a major attraction for residents living throughout the greater bay area (GBA). We
advised one of the bid consortiums, including recommendations on the appropriate
tenant mix and market position for the retail and entertainment component, supported
by sales and income forecasts.

THAZERAEEMERANTEMRFRENM, DEEBRXNIKNERRRZ—
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Orchard Road retail repositioning, Singapore

SURESEEMEN, MK

Our economics and design teams worked with the Singapore Government to undertake
a comprehensive study of issues facing Orchard Road and build a blueprint for the
next 15-20 years. Strategy options were evaluated using cost-benefit analyses

and our recommendations included solutions for land use, design, mobility and
precinct management.
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Oursectors | 77532k

REAL ESTATE
B

Office, industrial and business-use

Economic sectors, employment and business operating
models drive accommodation requirements for office,
industrial, warehousing and other forms of business
space such as technology and business parks.

Our expertise is particularly sought when determining
scale and mix of uses, answering questions such as:

® How is economic structural change and technology
affecting the demand for different types of business
accommodation?

= What is the appropriate scale and density of business
accommodation requirements and of what typology?

= What are the financial implications and investment
opportunities and returns?

= What are the key target markets and what supporting
features, such as event space, are required?

® How do | rezone land to support my market based
strategy?

= What other policy, incentive or governance mechanisms
may be appropriate to support demand and
performance?

We can support you in the economic fundamentals of
the market, supported by creative planning and design
outcomes.
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Major office rezoning application, Hong Kong
FEDMXEMPEINE, &R

Economic assessment providing evidence for two planning
applications for a top-tier Hong Kong developer. Central to the
analysis was Hong Kong land supply and office decentralization
policies, business cluster analysis using our spatial economy
model and property market performance.
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Quay Quarter Sydney
REHKEX, HAFIIE

Quay Quarter brings new life to an iconic part of Sydney, a sophisticated urban
landscape of laneways, cafes, bars and boutique shops as well as home to some of
Australia’'s smartest companies. Our team provided planning and market advice to
several major occupiers and, through ongoing consultation with the local community,
secured planning approvals.
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Multi-storey modern industrial facilities, Hong Kong
ZEMR TG, FE

Financial and economic feasibility of multi-storey facilities for modern logistics and
storage functions. Working with a multi-disciplinary team for the Hong Kong government,
1] e the analyses support the implementation of industrial land policy in improving efficiency
and providing space for new industrial sectors.
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REALESTATE
B

Mixed-use

Our multidisciplinary approach is particularly well-
suited to mixed-use developments, creating and
capturing value through place-making, incorporating
commercial, social and economic perspectives. Our
team can help you find synergies, manage risk and
successfully integrate different real estate uses and
quality public realm, as well as incorporate unique
project features.
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Life cycle cash flow
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Chengdu Meng Zhui Wan urban regeneration, China

FUERIEIE IS E#, PE

Winning design competition team members for a large urban regeneration scheme
with a 2.5km river front. The team was led by design consultancy LWK and Cistri
provided economic and market positioning, sector clustering, business programming
and identified key features of the scheme. The team emphasised historical linkages,
creating a mix of culture, art, tourism and business elements.

KBRS 5T RE, HIEET2.5ABKNAR FKIEHINTHERA . WHFAS
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Melbourne Docklands planning strategy,
Australia

BIRA B XL EEEE, RAFIIE

Melbourne Docklands is a 200 ha waterfront regeneration
scheme adjoining the CBD. Our team supported the initial
statutory planning process and has been continually advising
different private and public sector clients on planning, property
and investment related matters.

BIRFBXZ—T2002 A EKKEH AR, BEEPRES
Xo HATHEARME TR EEIMLIRIE, HIEFEATRMLER
AHEBIZFAMAL, BEMRANE XA ERHEIRS.

Creating neighbourhoods and amenity for
new communities, Australia

AFE X R EAXMEFIZNE, RAFIIE

Using our multidisciplinary expertise in design, economics,
heritage and planning, our team formulated an innovative
revitalisation strategy to create a vibrant new neighbourhood in
Western Sydney.

FAERI. &5 B mEn S ERAIR, FHAAE
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Oursectors | 77532k

REAL ESTATE
fEith =

Residential

Cistri helps clients in the public and private sectors
conceptualise, plan and develop a range of residential
typologies including high, medium and low-density, new
communities, retirement living, student accommodation
and investment build-to-rent properties. Our advice

to clients helps them manage risk and achieve strong
commercial returns while meeting their social and
environmental obligations.

20
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Regis aged care, Australia
InS i (Regis) #FEHD, BAFIIE

Working with a proven aged care operator but a challenging site,
our team worked to gain the community’s trust and highlight

the many benefits that quality and well-managed aged care
facilities can provide. Using a multi-disciplinary and consultative
approach, we gained planning approval for six sites avoiding
costly delays. We continue to work on other sites, combining
market advisory, design and planning advice.
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Ahead Homes, Putrajaya, Malaysia

B ABIRE, il (Putrajaya) , B3REEIE

Housing about 12,000 population, this proposed
development set a new benchmark for affordable
housing in Malaysia with about 30% of the site dedicated
to open space. The centre of the development was
designed to be car-free and it will form the community
heart comprising of retail (convenience and food and
beverage outlets) and an elegant mosque building set
within a large community park.

{E/912000 A OBV E (£, IERFTHIEEETBEEDF
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Student accommodation concession
arrangement, Australia

FEESHITRH, BT

Australian National University (ANU) caters to a high
proportion of interstate and international students,
who drive demand for its accommodation facilities.
Having worked with over 30 university campuses, our
team conducted a demand analysis and supported
ANU in completing a successful concession and
lease arrangement.
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Improving standards of living

and changes in lifestyle and
preferences offer increasing
opportunities and expectations for
culture, leisure and tourism.

Cistri works with public and private
clients in this dynamic growth
sector, creating strategies to attract
and grow tourism and provide

for local cﬂmuniﬁg&planning
exemplary destinations for culture,
leisure and recreation.
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Brisbane Queen’s Wharf integrated strategy, Australia
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Queen's Wharf is one of the most exciting revitalisation projects in Australia. The
project creates new squares and subtropical gardens, enlivens a large area of the CBD
and shapes a network of urban laneways to weave a link between the city’s retail heart
and its historic botanic gardens. We are leading the master planning and development

approval strategy team.
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New Tourism Zone master plan feasibility, China
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The proposed new tourism zone was a major economic growth initiative and included
residential, commercial, research & education, culture & entertainment, sports and open
space. Working with a team of architects/planners, we provided economic analysis and
feasibility to inform and shape the conceptual master plan, including market analysis and
positioning, feasibility of different uses, demand and the business case.
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West Kowloon Cultural District integrated development, Hong Kong
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The 40ha West Kowloon Cultural District is a world-class arts, cultural and mixed-use
development including a downtown city park. Our team has worked on a range of planning,
financing, governance and implementation projects over the last 15 years. Most recently, we
helped the internal team taking forward the next phase, including exhibition, cultural and
commercial facilities, using private sector funding.
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CONTACT US
BXREA]

Our Asia team is led by a highly
experienced group of directors
based in Singapore, providing
services supporting clients across
Asia Pacific, the Middle East and
beyond.

We are supported by our
parent company with over
600 professionals in 6 offices
across Australia.
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600+

600z

professional staff

offices across
Asia Pacific
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years in business
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