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Our key facts

Our 48 at home support 
and residential aged care 
services have successfully 
maintained the maximum 
3 year accreditation with the 
Aged Care Quality Commission

Our retirement living 
communities subscribe 
to the Retirement 
Living Code of Conduct

volunteers across 
our organisation

employees and 
almost

6,300+

400+

Our clients originate from 168  
countries and speak more than 133 languages 

customers choose to 
make their home at our 

residential aged care 
communities

3,438

25

Every day we are helping more and more people live a 
fuller, more independent life.

• �Winner of the Innovation of the Year - Product 
and Innovation of the Year - Social Engagement 
awards at the 7th Asia Pacific Eldercare 
Innovation Awards 2019.

• �Winner of the Telstra RMIT Design for Ageing 
Well Challenge 2019 for the Conversation as 
Therapy Pin

• �Winner of Catering Innovation of the Year at the 
2019 Oscar Hospitality Awards for enhancing 
the dining experience for people on texture 
modified diets

• �Winner Catering Innovation Award, Hospitality 
and Lifestyle in Aged Care Awards 2019 for 
restoring the dignity of dining in aged care

• �Our team members were honoured in the 
Individual Excellence, Team Excellence and 
Rising Star categories at the Leading Age 
Services Australia Excellence in Age  
Services Awards

Our awards

visits to 

3.9million+
>52,000clients

grants and investment to 
support clinical research

$2million+$2 million+ 

accommodation for  
low income residents

on subsidised 

views of our digital talking books 
about dementia, medicines and 

diabetes in five languages

1,100+
18 capital works programs
providing new 
living options for 
customers

Combined asset base of 

$1.2 billion  
and annual revenue of

$497million

30+
corporate and research 
partnerships improving 
health, independence 
and quality of life

national and international 

2,492
customers enjoy 
living in our 

retirement living25communities

关键事实

我们的48项居家支持和
院所老年护理服务，成功地
保持了最高3年老年护理质
量委员会的认证

我们的退休生活
社区采用《退休
生活行为规范》

志愿者在我们的 
机构中工作

员工和接近
次探望 名客户

6,300+

400+

我们的客户来自168 
个国家，讲超过133种语言

3,438

25

每天，我们都在帮助更多的人过上更加充实、 
更加独立的生活。

• �2019年第七届亚太老年护理创新奖年度创
新奖得主 - 年度产品与创新奖 - 社会参与
奖。

• �赢得2019 年Telstra RMIT 健康老化设计挑
战赛，因开发‘对话治疗’胸针

• �2019年奥斯卡酒店奖年度餐饮创新奖，因
提升采用质地改变饮食的高龄者的用餐体验

• �获得2019年餐饮创新奖、酒店及老年护理生
活方式奖，因恢复养老院高龄者的用餐尊严

• �我们的团队成员在澳大利亚高龄服务卓越老
年服务奖中获得个人卓越、团队卓越和新星
类别的荣誉奖项

奖项

390万+
>5.2万

补助和投资 
以支持临床研究

200万澳元+

2,492
名客户非常愉快地 
居住在我们的

25

200万澳元+
低收入住户 
补贴住宿

次浏览我们以五种语言制作
的关于痴呆症、药物和糖尿

病的数字有声书籍

1,100+
18 
个基本建设工程项目 
为客户提供新的居住选择

30+
全国和国际企业和研究
伙伴关系，改善健康 、 
独立和生活质量

个退休生活社区

客户选择在我们的
个院所护理 
社区安家

总资产基础为 
12亿澳元
年收入 
4.97亿澳元
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Bolton Clarke is Australasia’s most 
experienced not-for-profit provider of 
independent living services and senior 
living innovation supporting and enabling 
older people. 

Bolton Clarke was created following the merger 
of RSL Care and RDNS (Royal District Nursing 
Service) in 2015.

Serving our members respectively since 1885 
(RDNS) and 1936 (RSL Care), the organisation 
draws on a combined 210+ years of experience 
helping people live life on their own terms, 
providing care and support at home and across 
our aged care and senior living communities.

As trusted partners in community health care, 
Bolton Clarke works alongside aged care and 
senior living communities, hospitals, doctors  
and other healthcare providers to support  
health, wellness and independence for clients 
and residents. In addition to our services across 
Australia, we operate internationally through  
our RDNS New Zealand, RDNS Hong Kong and  
Altura Learning businesses.

We provide more than one million days of 
residential aged care and more than four million 
client visits to clients at home and in senior living 
communities.

With ageing populations has come an increased 
prevalence of chronic disease and pressure on 
healthcare systems. 

In response, Bolton Clarke is working to innovate 
and explore new ways to address shared health 
challenges through:

• Senior living solutions

• Professional education and training programs

• �At home support and community care

Building on our more than two centuries of 
experience, we continue to grow a strong 
community of practice, working with forward-
thinking, like-minded organisations domestically 
and internationally underpinned by research, 
training and technology.

Our services are flexible and responsive 
to individual needs, from complex end-to-
end solutions to tailored support helping 
organisations and communities achieve the  
best possible seniors care.

Introduction
Bolton Clarke提供独立生活服务和老年
生活创新支持并赋予老年人能力，是澳
大拉西亚的一家经验最丰富的非营利性
机构。 

Bolton Clarke公司是在RSL护理公司与RDNS 
（皇家地区护理服务）在2015年合并后创建
的。

这两家公司一直在为成员提供服务，RDNS始
创于 1885 年，而RSL 护理公司则始创于1936
年，合计共210年的经验。我们帮助人们按照自
己的条件生活，在自己家里以及在我们的各个
养老院和老年生活社区中为客户提供护理和
支持。

作为社区医疗保健领域的一个值得信赖的合
作伙伴，Bolton Clarke与老年护理和老年生活
社区、医院、医生和其他医疗保健机构合作，
为客户和居民的健康、福祉和独立性提供支
持。

每天，我们都支持超过10万人，每年，我们都
提供超过400万次客户访问，无论是在家里、 
在老年生活社区还是老年护理社区。

随着人口的老龄化，慢性病的患病率不断增
加，对医疗保健系统的压力也越来越大。

为了应对这种趋势，Bolton Clarke正在努力创
新和探索新的方法，来应对共同的医疗挑战， 
包括通过以下方法： 

•老年生活解决方案
•专业教育和培训计划
•家居支持和社区护理

凭借我们两个多世纪的经验，我们继续加强社
区实践，与国内外具有前瞻性思维、志同道合
的机构合作，并以研究、培训和技术为支撑。

我们提供灵活的服务，响应个人需求， 从复杂
的端到端解决方案，到定制化支持，帮助机构
和社区实现最佳老年护理。

简介



4

Our service locations
Bolton Clarke operates domestically across QLD, NSW, VIC, 
TAS, WA and SA and has operations in New Zealand, as well 
as an emerging presence in China, Hong Kong and Singapore.

Note: In China and New Zealand, Bolton Clarke operates as RDNS

Otago
Southland

New Zealand

Greater Auckland

China

Bejing

Weifang

Wuhan

Dalian

Hong Kong

Shanghai

Singapore

Northern
Territory

South
Australia

Cairns

Bundaberg 

Rockhampton

Bolton Point

Geelong

Hobart

Bowen

TownsvilleMount Louisa

Western
Australia

Tasmania

Victoria

ACT

New South Wales

Queensland
Mackay 

Toowoomba

Longreach

Port Macquarie

Sydney

Canberra

Melbourne

Perth

Adelaide

Darwin

Greater Melbourne

Westmead

 

Banora Point

Brisbane
Currumbin Waters

Eastern 
Heights

Bongaree

Murrumba Downs

Caboolture 

Pinjarra Hills 

Brisbane

Thornlands 

Waterford 
Parkinson 

Sunnybank Hills 

Hervey Bay 
Maryborough 

Alexandra Headland
Caloundra

United 
Kingdom

London

Dublin

服务地点
Bolton Clarke在全国范围内运营，业务遍及昆士兰州、新南威尔
士州、维多利亚州、塔斯马尼亚州、西澳和南澳州，在新西兰也有
运营，并且在中国、香港和新加坡也在开始不断发展业务。  

注：在中国和新西兰，Bolton Clarke作为RDNS运营

 

奥塔哥
南地大区

大奥克兰区

北京
潍坊

武汉

大连

香港

上海

新加坡

凯恩斯

达尔文

邦德堡

罗克汉普顿

Bolton Point

基隆

霍巴特

博文
汤斯维尔Mount Louisa

麦凯

图文巴

朗里奇

麦格理港

悉尼

堪培拉

墨尔本

珀斯

阿德莱德

大墨尔本区

Westmead

巴纳拉角

布里斯班
Currumbin Waters

Eastern 
Heights

Bongaree

Murrumba Downs

Caboolture 

Pinjarra Hills 
布里斯班市

Thornlands 

Waterford 
Parkinson 

Sunnybank Hills 

哈维湾
玛利伯勒

Alexandra Headland
Caloundra

北领地

南澳大利亚州

西澳大利亚州

塔斯马尼亚州

维多利亚州
首都领地

新南威尔士州

昆士兰州

新西兰
中国 英国爱尔兰
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Complete end to end health,  
wellbeing and aged care solution

Knowledge of local health system

Enhanced regional coverage

Alliance partner objectives & community needs assessment

Embedded community connections

Leading cultural competency

Our approach
Our services are built on 
experience, expertise and 
insights

 

Shared values, philosophies and commitments.

Community nursing 

• �general and specialist nursing  
to people in their homes and 
seniors villages

• �specialist programs for  
chronic disease / illness

• �programs to reduce  
hospital stays

• hospital in the home

• personal and home care services

Education and training 

• management

• clinical staff

• care staff

• 130 standard courses

• custom programs

• Cert III and IV available

Fully integrated and developed ICT systems  
Bolton Clarke’s ICT systems include a dedicated international customer service call centre and 

telehealth solutions, including remote monitoring, virtual nurse programs and video conferencing.

Research Institute  
Bolton Clarke’s dedicated research facility leads investigations into major community  

healthcare issues such as dementia care, diabetes and medicines management.

Bolton Clarke 
Australasia’s largest and oldest home nursing and  

healthcare provider, with over 200 years collective experience.

Seniors living

• �aged care and seniors  
living design

• master planning

• services planning

• project management

• operational management

完整的端到端健康、 
福祉和老年护理解决方案

当地卫生系统知识
扩大区域覆盖面

联盟合作伙伴目标和社区需求评估
嵌入式社区连接
领先的文化能力

我们的方法
我们的服务建立在
经验、专门知识和
洞察之上
 

共同的价值观、理念和承诺

老年生活

• �老年护理和老年 
生活设计

• 总体规划
• 服务规划
• 项目管理
• 运营管理

全集成的完善的信息和通信技术系统 
Bolton Clarke的信息和通信技术系统包括一个专门的国际客户服务中心和远程医疗解决方案， 

包括远程监控、虚拟护士计划和视频会议。

研究所 
Bolton Clarke的专门研究设施，负责研究重大社区医疗保健问题， 

如痴呆症护理、糖尿病和药品管理。

社区护理

• �居家和老年村 
普通和专业护理

• 慢性病/疾病专业计划
• 减少住院的计划
• 居家医院
• 个人和居家护理服务

教育和培训

• 管理学
• 临床工作人员
• 护理人员
• 130 门标准课程
• 自定义课程
• 提供三级和四级证书

Bolton Clarke 
澳大拉西亚最大、历史最悠久的一家居家护理和医疗保健机构， 

拥有超过200年的集体经验。
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Our services continuum
�Our vision is to provide our customers with the right support, 
health, wellbeing, accommodation and lifestyle services.

HOME AND  
COMMUNITY CARE

• �Commonwealth Home  
Support Programme

• Home Care Packages

• Personal / domestic services
• Assessment services
• Case management

• Veterans services

• Veterans Home Care
• Community Nursing

• Day Therapy Centres (QLD)

• Dementia & palliative care

ALLIED HEALTH
• Day Therapy Centres (QLD)

• �Community Allied Health Services: 
Home Care Packages

• �Residential care:  
allied health services

• �Allied Health Framework 
(procurement external providers)

• Restorative Care

MENTAL HEALTH
• �Low intensity mental health program

• CBT Institute

CHRONIC DISEASE MANAGEMENT
• �Hospital Admission Risk Program

• Gold Coast Integrated Care

• HIV / AIDS program

• Cystic Fibrosis program

RESPITE CARE
• �Day Therapy Centres (QLD)
• Community respite
• Residential respiteRETIREMENT LIVING

• �25 villages across QLD & NSW: 
1,923 independent living units with 
over 2,300 residents

• �10% of the ILU portfolio is 
exclusively rental accommodtion 
for veterans

• �Design, develop, commission and 
operate our villages

• Colocation with RAC

TELEHEALTH SERVICES
• �Happy, Healthy and at Home: 

technology enabled medicine 
management for older adults 
living independently at home (VIC)

RESIDENTIAL AGED CARE
• �25 residential aged care facilities 

across QLD & NSW and 3,060 
customers in dementia and 
palliative care

HEALTH AND  
WELLBEING SERVICES

• Homelss Persons, Program (VIC)

• Legacy Navigator service

• Low intensity mental health program

• �Bowls Australia: ‘Be healthy and 
active’ (QLD & NSW)

EDUCATION, LEARNING, TRAINING
• �Professional development and training
• Nationally accredited training
• Altura Learning

BOLTON CLARKE  
RESEARCH INSTITUTE

• �Translational research developing 
new products and services

• �International best practice:  
Cochrane Collaboration

• �Partnerships and funding:  
national and international

CUSTOMER SERVICE
• �7 Days a week, 24 hours a day, 

365 days a year

• National operations: white brand

• �Telehealth and chronic disease 
management support

• Language interpreter lines

服务连续性
我们的愿景是为客户提供正确的支持、医疗、福祉、住宿和生活方式服务。

居家和社区护理 
• 联邦居家支持计划
• 居家护理套餐
    • 个人/家庭服务
    • 评估服务
    • 个案管理
• 退伍军人服务
    • 退伍军人居家护理
    • 社区护理
• 日间治疗中心（昆州）
• 痴呆症和姑息治疗 联合医疗

• 日间治疗中心（昆州）
• �社区联合医疗服务： 

居家护理套餐
• 院所护理：联合医疗服务
• �联合医疗框架 

（获得外部提供机构）
• 康复性护理

心理健康
• 低强度心理健康计划
• CBT 研究所

慢性病管理
• 住院风险计划
• 黄金海岸综合护理
• HIV/艾滋病计划
• 囊性纤维化计划

暂息护理
•日间治疗中心（昆州）
•社区暂息
•院所暂息

退休生活
• �昆州和新州的 25 个退休村： 

1923个独立生活单元， 
超过2300名居民

• �ILU 投资组合的 10% 是 
专为退伍军人提供的租赁住宿

•�设计、开发、试运行和 
运营我们的退休村

•与 RAC进行场地出租

远程医疗服务
• �快乐、健康、居家： 

利用技术为居家独立生活 
的老年人提供药物管理（维州）

院所老年护理
• �全昆州和新州26个院所老年 

护理设施和3060名痴呆症和 
姑息治疗客户

健康和福祉服务
• 无家可归者计划 （维州）
• 遗产导航服务
• 低强度心理健康计划
• �澳大利亚保龄球协会：‘保持健康和  

活跃’（昆州和新州）

教育、学习、培训
•专业发展与培训
•国家认可的培训
• Altura学习服务

BOLTON CLARKE 
研究所

•转化研究开发新产品和服务
•国际最佳实践：科克伦协作组织
•合作伙伴和拨款：全国和国际

客户服务
• �一年365天、一周 7 天、 

一天 24 小时
• 全国运营：白色品牌
• 远程医疗和慢性病管理支持
• 口译员专线
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Age-friendly housing and connected 
neighbourhoods are an important 
contributor to seniors’ health, wellbeing 
and quality of life. 

Bolton Clarke has a deep understanding of 
ageing in place as an experienced developer, 
owner and operator of seniors living and 
aged care communities.  

Our team has successfully designed, built 
and managed more than 350 aged care 
and seniors living projects in Australia and 
internationally and we have more than 
21 projects currently underway to create 
environments that are physically, emotionally 
and cognitively supportive of our clients and 
their families. 

Designing for a new generation

We offer tailor-made design services that 
meet the needs of seniors and deliver 
value to our business partners, adopting 
collaborative processes that start with the 
customer and work with research leaders 
to create innovative solutions for a new 
generation.

Our specialist senior living consultants offer:

•  �Specialist aged care and senior  
living design

•  Strategic master planning

•  Service design

•  Project management

•  Operational management.

Senior living
Our design principles

Bolton Clarke’s work follows an important set 
of evidence-based design principles for senior 
living to create the best possible opportunities 
for people to remain socially connected and 
make choices about their lifestyle. 

We know that adhering to these principles 
supports active ageing, health, wellbeing, 
independence and quality of life.

Our key principles for senior living design 
include:

•   �Ensuring seniors can engage with the 
wider community

•   Creating and sustaining social environments

•   �Providing care and support that maximises 
autonomy

•   �Supporting holistic health and wellbeing 
including the physical and mental needs  
of residents

•   �Providing economically and 
environmentally sustainable services.

适合老年人的住房和互联街区，是促进老
年人健康、福祉和生活质量的重要因素。

Bolton Clarke是老年生活和老年护理社区的开
发者、所有者和运营者，经验非常丰富，对在地
安养有着深入的理解。

我们的团队在澳大利亚和世界其他国家成功地
设计、建造并管理了350多个老年护理和老年
生活项目，我们目前正在建设的项目超过21个，
为我们的客户和他们的家人创建提供身体、情
感和认知支持的环境。 

为新一代而设计

我们提供量身定制的设计服务，以满足老年人
的需求，为我们的业务合作伙伴带来价值。我
们采用协作式流程，从客户开始，并与研究领
先者合作，为新一代创建创新型解决方案。

我们的专业老年生活顾问可提供：

• 专业的老年护理和老年生活设计
• 战略性总体规划
• 服务设计
• 项目管理
• 运营管理。

老年生活
我们的设计原则

Bolton Clarke的工作遵循一系列基于证据的重
要设计原则，为老年生活创造最好的机会， 
让人们仍然可以保持社交联系，并对他们的生
活方式做出选择。

我们知道，坚守这些原则将支持积极的老龄
化、健康、福祉、独立和生活质量。

我们的老年生活设计的重要原则包括：

• 确保老年人能够参与更广泛的社区
• 创造和维持社交环境
• 提供实现最大自主性的护理和支持
• �支持整体健康和福祉，包括养老院居民的身

体和精神需求
• 提供经济和环境可持续的服务。
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In action, these design principles translate 
into vital benefits for seniors including:

•  �Assisting seniors to remain a part of 
community life

•  �Integrating seniors villages into their 
broader local community

•  �Recreation areas for interaction with family 
and friends and areas for social gatherings 
such as birthdays and family celebrations

•  Safety and security for residents

•  �Enabling seniors to be as independent as 
they are able to be.

Senior living (cont.)

Bolton Clarke flexibility and choice

Bolton Clarke’s senior living services are  
flexible and can be easily tailored to meet our 
partners’ needs.

Our team has the experience and breadth 
of skills to provide end-to-end solutions. 
We provide a trusted source of advice and 
practical, on-the-ground support throughout 
an entire project, or can tailor and adapt any 
aspect of our service to suit our partner’s 
requirements.

在实际工作中，这些设计原则可以转化为
对老年人的重要益处，包括：

• 协助老年人继续参与社区生活
• 将老年村融入更广泛的当地社区
• �与家人和朋友互动的休闲区 

和社交聚会区，如生日和家庭庆祝活动
• 院所居民的安全和安保
• 使老年人尽可能独立。

Bolton Clarke的灵活性和选择

Bolton Clarke的老年生活服务是灵活的，可以
很容易地进行量身定制，以满足合作伙伴的需
求。

我们的团队成员拥有丰富的经验和一系列技
能，能够提供端到端解决方案。我们提供值得信
赖的建议来源，并在整个项目过程中提供实际
的现场支持，或者定制和调整我们服务的任何
方面，以适应我们合作伙伴的要求。

老年生活（续）
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Bolton Clarke offers extensive experience 
and expertise in the design, development 
and delivery of community nursing, health 
and home care services. 

We believe that people should be able to age in 
the place of their choice with access to quality 
health and community care, and in a way that 
maximises choice, dignity and quality of life.

Bolton Clarke provides a broad range of services 
from basic home support through to specialised 
home nursing.

Home and community nursing care

University trained registered nurses and qualified 
enrolled nurses deliver a wide range of general 
and specialist nursing care with professionalism, 
skill and compassion in the privacy of people’s 
homes as well as in residential care and senior 
living communities.

Bolton Clarke’s specialist nursing care includes:

•  Specialist aged care and seniors health

•  Nursing assessment

•  Care after discharge from hospital

•  Case management

•  Chronic disease management

•  Dementia care

•  Diabetes services

•  Medicines management

•  Palliative care

•  Respiratory care

•  Wound management

•  Other specialised clinical services

At Home Support services

Bolton Clarke’s At Home Support services 
provide practical assistance for people to age at 
home safely and with maximum independence.

Our services include:

•  �domestic assistance including household 
cleaning, dishwashing, clothes washing and 
ironing, shopping 

•  �personal care, such as help with daily  
self-care tasks like eating, bathing, dressing, 
grooming, getting in and out of bed and 
moving about the house

•  �respite care to provide relief for a carer with 
responsibility for providing ongoing care, 
attention and support

•  �safety-related home and garden maintenance, 
for example replacing light bulbs and tap 
washers and installing batteries in smoke 
detectors or security alarms 

No matter what the service, Bolton Clarke 
recognises each person has individual needs and 
works closely with clients, their families, carers, 
doctors and other healthcare providers to deliver 
exactly the care they need, in the place they wish 
to receive it, for as long as they need it. 

Community care
Bolton Clarke可在社区护理、医疗和居
家护理服务的设计、开发和交付方面提供
广泛的经验和专门知识。  

我们认为，人们应该能够在他们选择的地方，
获得高质量的医疗和社区护理，并以一种能最
大限度地增加选择、尊严和生活质量的方式度
过老年生活。

Bolton Clarke提供一系列广泛的服务，从基本
居家支持到专业居家护理。 

居家和社区护理

经过大学培训的注册护士和合资格的登记护
士可以在人们具有私密性的家里以及养老院和
老年生活社区运用他们的技能和同情心，以专
业精神提供一系列普通和专业护理。

Bolton Clarke的专业护理包括：

• 老年护理和老年健康专家
• 护理评估
• 出院后护理
• 个案管理
• 慢性病管理
• 痴呆症护理
• 糖尿病服务
• 药品管理
• 姑息治疗
• 呼吸护理
• 伤口管理
• 其他专业临床服务

居家支持服务

Bolton Clarke的居家支持服务提供实际的帮
助，让老年人可以以最大的独立性在家里安全
地生活。

我们的服务包括：

• �居家协助，包括家庭清洁、 
洗碗、洗衣服和熨烫、购物

• �个人护理，如日常自我 
照顾协助，如吃饭、洗澡、穿衣、 
梳洗、上下床和在家里四处走动

• �暂息护理，让负责提供持续护理、照料和支
持的照顾者暂时休息一下

• �与安全相关的家庭和花园维护，例如更换灯
泡和水龙头，安装烟雾探测器或安全警报
器的电池

无论提供什么服务，Bolton Clarke都认识到每
个人都有个人的需求，我们与客户、他们的家
人、护理人员、医生和其他医疗保健机构密切
合作，在客户想要接受服务的地方按照他们要
求的时间长短提供他们所需要的护理。

社区护理
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Care staff
• domestic care
• OH&S
• �aged 

independence
• personal care
• food services
• assist medication

Support
• finance
• human resources
• quality control
• staff orientation
• �computer training
• OH&S
• office admin

Nursing
• dementia
• �medication  

management
• OH&S
• �client 

management
• care planning
• diabetes

Supervision
• leading teams
• coaching others
• �Occupational 

Health & Safety 
(OH&S)

• �client 
management

• influencing skills

Leadership
• recruitment
• �selection 

techniques
• OH&S
• �facility 

management
• �schedule & 

resourcing
• �performance  

management 

Bolton Clarke offers education and 
training solutions that develop people at 
the frontline of senior living services and 
support our health and aged care partners 
to meet their service delivery objectives 
and realise their strategic business goals.

A certified Australian Government Registered 
Training Organisation (RTO), our education and 
training programs equip staff with the expertise 
to meet the needs of the organisation and support 
enhanced service delivery models and processes 
and improved operational performance. 

Our evidence-informed learning approach is 
relevant for the care workforce, from managers 
and administrators to clinical staff and non-
clinical carers, and is responsive to current 
and future needs, engaging employees and 
supporting enhanced service provision.

Flexible formats

Bolton Clarke provides a fully integrated training 
solution, from short education modules through 
to long course formats. Our content can be 
tailored and scaled to suit our customers, be it an 
individual learner or a major international care 
provider supporting a large and diverse workforce.

Flexible delivery

Bolton Clarke has the network and support 
structures to deliver education and learning 
programs where and when they are needed, in 
Australia and internationally.  

Courses can be provided in English or other 
languages depending on the organisation’s 
preference, and distance, on-line and e-learning 
options are available.

Flexible course design

At Bolton Clarke, we believe that a tailored 
solution is the best solution. 

We work closely with organisations to develop 
fully customised programs, including any 
required adaptation and translation for the local 
setting. We can also develop hybrid programs 
that draw from established modules but require 
customised components.

Education and training

护理工作人员
• 居家护理
• 职业健康与安全
• 老年人独立性
• 个人护理
• 膳食服务
• 协助用药

支持
• 财务
• 人力资源
• 质量控制
• 面向员工
• 计算机培训
• 职业健康与安全
• 办公室管理人员

护理
• 痴呆症
• 药物管理
• 职业健康与安全
• 客户管理
• 护理规划
• 糖尿病

监督
• 领导团队
• 辅导他人
• 职业健康与安全
• 客户管理
• 影响力技能

领导力
• 招聘
• 筛选技能
• 职业健康与安全
• 设施管理
• �时间安排和资源

配置
• 绩效管理

Bolton Clarke提供教育和培训解决方
案，培养在老年生活服务一线工作的人
员，支持我们的医疗和老年护理合作伙
伴实现其服务提供目标和战略商业目
标。 

经认证的澳大利亚政府注册培训机构 （RTO）
我们的教育和培训计划培养员工掌握专业知
识，满足机构的需求，提升服务交付模式和流
程，改进运营绩效。

我们采用的循证学习方法对护理行业人员具有
相关性，包括从经理和行政管理人员到临床人
员和非临床护理人员，而且我们的学习方法反
应当前和未来的需求，让员工参与进来，提升
服务提供。

灵活的形式

Bolton Clarke提供一个完全一体化的培训解
决方案，从短期教育模块到长期课程形式都
有。我们的教学内容可以量身定制，也可以适
应我们的客户需求调整规模，无论是针对个人
学习者还是支撑着一支庞大且多样化的劳动队
伍的大型国际护理机构。

灵活交付

Bolton Clarke拥有相应的网络和支持架构， 
能够在澳大利亚和其他国家在需要的地方和时
间提供教育和学习课程。 

取决于机构的偏好，我们的课程可用英语或其
他语言授课，而且还有远程、在线和电子学习
选项。

灵活的课程设计

在Bolton Clarke，我们相信，一个量身定制的
解决方案才是最好的解决方案。

 我们与机构密切合作，制定完全量身定制的
课程计划，包括为适应本地环境而需要进行
的改动和翻译。我们还可以利用已建立的学习
模块，根据客户定制化需求开发混合型课程计
划。

教育和培训

，
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The work of the Bolton Clarke Research 
Institute underpins everything we do across 
our services continuum and contributes 
to the evidence base for national and 
international health and aged care policy 
and new models of care and support.

The Institute comprises a multi-disciplinary team 
of research fellows, assistants and officers and 
is supported by advisory and ethics committees 
and a strong governance framework.

Our approach to research is to identify pressing 
health needs, design studies to understand 
those needs and find ways to resolve them. This 
is done by listening to customers who receive 
our care and expert clinicians from our clinical 
leadership groups and by leading research 

collaborations with national and international 
researchers and centres of excellence in the 
areas of ageing, chronic illness, mental health 
and disability. We focus on healthy ageing 
approaches and models and have specific 
expertise in health services research, prevention, 
chronic illness management, multi-morbidity, 
dementia, diabetes, palliative care, medications 
and wound management.

The Bolton Clarke Research Institute consults 
and works with governments, renowned 
domestic and international universities and the 
wider community to ensure our research is 
asking and answering the right questions. Our 
findings are trusted and respected reaching 
local, national and international health audiences.

Research
Bolton Clarke研究所的工作是我们整个
服务连续性的基础，并为全国和国际医
疗和老年护理政策以及新的护理和支持
模式提供证据基础。

研究所由一个多学科小组构成，汇集了研究人
员、研究助理和干事，辅以顾问委员会和道德
委员会，拥有一个强有力的治理框架。

我们的研究方法是确认紧迫的医疗需求，设计
研究以了解这些需求，并查找解决这些问题的
方法。我们通过倾听接受我们护理的客户的想
法，听取构成我们临床领导小组的临床医生的
专家意见，通过与国内和国际研究人员和卓越
中心在老龄化、慢性疾病、心理健康和残疾领
域开展的领先研究合作来实现。我们专注于健
康老龄化的方法和模式，在医疗服务研究、预
防、慢性病管理、多发病、痴呆症、糖尿病、姑
息治疗、药物和伤口管理方面拥有特定的专门
知识。 

Bolton Clarke研究所与政府、知名的国内和国
际大学以及更广泛的社区协商合作，以确保我
们的研究提出和回答的是正确的问题。我们的
研究结果值得信赖和尊重，触达当地、国内和
国际医疗领域的受众。

研究
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